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This Annual Report is dedicated to the memory of
Pope Francis, whose prophetic call in Laudato Si’
awakened the world to the moral urgency of caring
for our common home. His vision of integral
ecology—linking faith, justice, and responsibility
for creation—continues to guide and inspire the
work of Living Laudato Si’ Philippines.




Raising Hope
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The mission of Living Laudato Si’ Philippines is rooted in the
enduring legacy of Pope Francis, whose teachings in Laudato Si’
and Laudate Deum set forth a clear and urgent moral framework
Jor confronting the ecological and climate crisis through integral
ecology, justice for the poor, and responsible governance. These
landmark texts reshaped the Church’s engagement with the world
by affirming that care for creation is inseparable from care for
human dignity and the future of life itself.

This legacy was powerfully affirmed and carried forward by Pope Leo XIV
during the 10th anniversary of Laudato Si', when he articulated the call to
“Raising Hope"” as a defining task for faith communities in an age of
climate anxiety and political inertia. In his address, Pope Leo XIV
reminded the global Church that hope is not passive optimism, but a
responsibility grounded in faith and expressed through action, declaring:
“Let your faith inspire you to be bearers of the hope that comes from
recognizing the presence of God already at work in history. ... We inhabit
the same planet, and we must care for it together” Through this
message, he reaffirmed the Church’'s commitment to ecological
conversion, solidarity with the vulnerable, and the shared duty to
safeguard our common home for present and future generations.



Phi (LLS) ﬁﬁﬂ mﬁm with a ﬁ&m moment in ha&ala@ ﬁﬂ
M@WﬂM%gmmJ_. A decade after the publication of Laudato Si',
climate discourse had shifted from debates over scientific certainty toward
deeper concerns about implementation failure, integrity def_'cjts. and
climate injustice. While governments, corporations, and institutions
continued to announce ambitious climate commitments, the lived realities
of communities—particularly in climate-vulnerable countries such as the
Philippines—revealed widening gaps between promises and outcomes.

LLS approached 2025 with a sober institutional assessment: the climate
crisis is no longer primarily a crisis of awareness, but one of governance
coherence, accountability, and moral credibility. Years of engagement with
frontline communities, legislators, faith institutions, and international
processes demonstrated that climate action consistently falters when
ethical commitments are disconnected from fiscal decisions, development
planning, and political incentives. As a result, LLS deliberately framed 2025
as a year of consolidation and discernment, prioritizing institutional depth,

integrity, and learning over rapid programmatic expansion.




By its seventh year, LLS had matured into a systems-oriented
climate governance institution, operating simultaneously as a
moral voice rooted in Catholic social teaching, a policy interlocutor
engaging state institutions, a coalition steward coordinating civil
soctety action, and a public educator shaping democratic
discourse. This multi-level role enabled LLS to act across scales—
SJrom local community defense to global negotiations—while
maintaining coherence and ethical clarity.
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emissuons trajectorles and vulnerability This approach revealed persistent
policy incoherence, particularly the coexistence of cllmate ‘commitments
with- contlnued approval of fossil fuel infrastructure, mlmng permits . in
ecologically critical areas, and large-scale projects justified as cllmate-‘
responswe desplte weak evidence of mitigation or adaptatloﬂ benefits.

¥

In 2025, tFﬂs systems framing proved especially relevant i‘ interrogating
climate ﬁr‘j?nce_‘_-apd budgeting practices. Through its work with Aksyon

Klima Piliginas, LLS documented how climate-tagged éxpe'#iitu‘res in the |

natlonal udget frequently lacked clear theories of changeg measurable |
outcomes,'or safeguards for affected communities, thereby for




treated as inseparablb from democratic practice, transparency, and
meaningful participation, particularly for Indigenous Peoples, workers, and

frontline communities.

Within this integrated framework, decarbonization and
regeneration were understood as mutually reinforcing responses to
the crisis: decarbonization addressing future harm through
transformation of energy and economic systems, and regeneration
responding to accumulated damage through ecological
restoration, legal correction, and cultural renewal. Both
dimensions required ethical grounding, institutional coherence,
and long-term commitment, shaping LLS’ strategic posture
throughout 2025.
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A core platform for this work was Aksyon Klima Pilipinas (AKP), where LLS
served as National Convener and Secretariat, providing continuous
backbone support to a broad coalition of civil society organizations, faith
groups, youth networks, and sectoral advocates. LLS coordinated regular
national assemblies, thematic working groups, and policy synthesis
processes, ensuring continuity, coherence, and strategic alignment across
diverse actors and issue areas.

Across the year, LLS and AKP conducted sixty-nine structured capacity-
building, consultation, and advocacy activities, reaching 14,905 individuals
nationwide, including legislators, local government officials, Indigenous
Peoples, students, educators, faith leaders, and grassroots organizers.
These engagements addressed complex and politically sensitive topics
such as the Nationally Determined Contribution update, just transition
frameworks, climate accountability legislation, Article 6 carbon
mechanisms, loss and damage finance, and climate-health linkages, with an
emphasis on building systems literacy rather than one-off awareness.
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for workers and communities, and alignment with natlonal dewaiopmeht and
energy planning. These interventions strengthened the coherence between
international commitments and domestic policy realities.

lnputs that emphasized I"ngher uneanditienal ambition, str

Engagement with the House of Representatives Committee on Climate
Change and the Climate Change Commission further enabled LLS to insert
civil society perspectives into formal policymaking spaces, particularly on
climate accountability mechanisms and the institutional requirements for
effective implementation. LLS" contributions emphasized the need for
transparent monitoring, participatory governance, and integration of just
transition principles.

As interest in carbon markets intensified in 2025, LLS adopted a
precautionary, governance-first stance, initiating preparatory
work wunder Carbon Market Watch Philippines. Rather than
promoting early participation, LLS focused on public education,
institutional readiness, and safeguards to prevent greenwashing,
land conflict, and reputational risk, drawing lessons from global
experience.

Collectively, these efforts positioned decarbonization not as a technical fix
but as a étructural transformation agenda, requiring alignment between
policy, f'yqance mstltutlons and ethical commitments, and reinforcing LLS'

role as systems-level climate governance actor. -
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‘lsiands in the Phiiippines. \LLS prowded poliw analysis, ﬁoordination
support, documentation, and solidarity to the mining barricade camp, while
respecting local leadership and non-violent resistance. This engagement
highlighted the inseparability of biodiversity protection, climate resilience,
and human rights.

LLS' support extended to advocacy for the cancellation of mining permits,
framing legal and administrative remedies as essential tools of climate and
biodiversity governance rather than technical disputes. By situating mining
resistance within broader climate and ecological narratives, LLS helped
elevate local struggles into national policy discourse.
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4
coordination, and content development. The Schools Summit erved as a
catalyst for renewed collaboration among Catholic educational institutions
nationwide.

LLS deepened its partnership with the Don Bosco School of Theology,
integrating ecological conversion into priestly and theological formation
through curriculum development, seminars, and immersive learning
experiences. The Laudato Si' Seminaries Campaign emphasized the
pastoral role of clergy in climate and ecological justice.

Faith-based regeneration further extended into ethical finance and
institutional practice, including contributions to divestment discourse and
reflection on the moral dimensions of investment decisions. These efforts
reinforced the call for coherence between belief, institutional behavior, and
ecological responsibility.

Taken together, LLS’ regenerative work in 2025 demonstrated that
ecological renewal is inseparable from justice, formation, and
governance reform, requiring sustained commitment across
communities, institutions, and generations.
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fethrcalf quastians i‘nte aceess‘lble yet rlga ous pubﬂc dlalogue, ensuring that
discussions on climate budgets, fossil fuel expansion, mining permits,
carbon markets, and just transition frameworks were intelligible to non-
specialist audiences without sacrificing analytical depth. This narrative
strategy consistently emphasized the interconnections between climate
change and everyday concerns such as food prices, disaster vulnerability,
public health risks, energy affordability, and livelihood insecurity, thereby
countering the tendency to frame climate action as abstract, elite, or
externally imposed.

A cornerstone of this work was the engagement with Laudato Si' radio
program aired every Thursday on Radio Veritas 846, led by the Roman
Catholic Archdiocese of Manila Ministry on Ecology, where LLS regularly
provided resource persons, analysts, and thematic content. Across the year,
the program covered issues ranging from the National Climate Budget
analysis, to mining conflicts in Sibuyan Island, fossil gas expansion,\xrbon
market governance, and ethical dimensions of the energy transition king
it one of the few consistent national platforms for sustalneﬁ ethical
reflection on climate governance. i




mﬁmuml ﬁmctzon father tium an ad hoc acuwty, mctudmg the
procurement and systematic use of audio-visual, photography, and
digital production equipment. This investment significantly
improved LLS’ capacity for real-time documentation, rapid
response to policy developments, and long-term archival
preservation of institutional memory, particularly for community
struggles, legislative processes, and international engagements.

Media outputs were intentionally framed as accountability instruments

~ rather than promotional materials, with coverage of climate budgets, fossil

. \ fuel infrastructure proposals, mining permits, and legislative processes

- designed to support evidence-based scrutiny and democratic oversight.

2 LLS dellberates avoided.sensationalism, prioritizing accuracy, context, and

ethical framing to counter f'nlsleadlng narratives while maintaining credibility
across dfve e audiences.

'\,

During.. tf\, 2@2‘5 elections, LLS contributed to non-partisan,

____values-b olic enga@ement in collaboration with faith and civil society

network: e ng{ﬁC co-Convergence, by articulating a Green Agenda

nded-i ological integrity, social justice, and the common good. This

ach safeguarded democratic climate space at a politically sensitive

ent, reinforcing climate accountability without endorsing candidates or

aligning with partisan interests.
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réle as National Convener and Secretariat of Ahyan Kl'ma UPlllpimas, where it
coordinated dozens of organizations through regular assemblies, thematic
working groups, policy synthesis processes, and strategic mediation. LLS
provided backbone support for collective advocacy on climate budget
accountability, just transition policy, climate accountability legislation, and
scrutiny of fossil fuel and mining projects, ensuring coherence and
continuity across a diverse coalition landscape.

LLS also maintained sustained engagement with national government
institutions, including the House of Representatives Committee on Climate
Change and the Climate Change Commission, through technical briefings,
written submissions, participation in consultations, and informal policy
dialogue. These engagements addressed the Nationally Determined
Contribution update, climate accountability frameworks, loss and damage
mechanisms, and emerging climate finance instruments, positioning LLS as
a credible interlocutor capable of bridging civil society analysis with formal
policymaking.




At the regional level, LLS deepened collaboration with the Asian Climate
Change Consortium and Climate Action Network Southeast Asia,
participating actively in regional meetings, learning exchanges, and
coordinated advocacy initiatives, including significant engagements in
Cambodia. These platforms enabled LLS to contribute Philippine
experiences on adaptation governance, disaster risk, and climate finance

while drawing comparative insights from neighboring countries,
strengthening regional solidarity and policy learning.

Regional leadership was further reinforced through LLS' facilitation of Asian
Catholic climate coordination, particularly in preparation for and during
COP30. Working in partnership with the Federation of Asian Bishops'
Conferences, LLS supported alignment among faith-based actors across
Asia, laying the groundwork for a more structured and sustained regional
collaboration on climate action and integral human development.

At the global level, LLS participated directly in the UNFCCC process,
including SB62 and COP30, engaging in both formal negotiation tracks and
informal coordination spaces. LLS' global engagement focused on
monitoring and influencing discussions on mitigation ambition, loss and
damage finance, just transition frameworks, and the governance of carbon
markets, while maintaining feedback loops with national advocacy and
coalition work.






. j v
.

QU

For the past five years, Living Laudato Si’ Philippines (LLS) has served as the
principal working force and coordinating hub of Aksyon Klima Pilipinas,
ensuring sustained and coherent engagement of Filipino civil society in
United Nations climate processes. In this role, LLS has provided continuous
convening, technical coordination, and strategic facilitation that enabled
diverse civil society organizations to articulate shared positions, engage
constructively with government counterparts, and participate meaningfully
in UNFCCC negotiations and related international forums. Through this
sustained effort, LLS has worked to ensure that civil society perspectives
are not only formally presented but substantively heard, while deliberately
bringing to the negotiating table the lived realities, priorities, and voices of
the communities most affected by climate change and ecological
degradation in the Philippines.
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sustained engagement with the Holy See through ethical climate

macy induding participation in high-level roundtables convened by the
Secrdtanat of State. In these engagements, LLS brought perspectives
grounded in Philippine and Global South realities, highlighting the need to
align moral teachings with implementation credibility, climate finance
integrity, and justice-oriented policy outcomes.

Within the Network of Catholic Climate and Environmental Actors, LLS was
widely recognized as one of the most experienced and senior members,
carrying responsibilities for mentoring newer organizations, facilitating
coherence among diverse Catholic initiatives, and ensuring alignment
between Church teaching and climate policy engagement. This role required
sustained relational work, mediation, and ethical leadership across
institutional boundaries.

Faith-based leadership was further strengthened through LLS’ participation
as delegate and exhibitor in the 10th anniversary celebration of Laudato Si°
at the Rising Hope conference in Rome. This engagement provided a
platform to share Philippine experiences of community resistance, climate
advocacy, and institutional reform with a global audience, while also drawing
lessons from parallel initiatives worldwide.




Domestically, LLS played a central role in advancing ecological formation
through education and institutional reform. The Laudato Si' Schools
Framework was formally adopted by the Catholic Bishops' Conference of
the Philippines, with LLS providing technical guidance, coordination
support, and content development. The Schools Summit served as a
catalyst for renewed collaboration among Catholic educational institutions
and revived partnership with national education networks.

LLS also deepened its partnership with Don Bosco School of Theology,
integrating ecological conversion into priestly and theological formation.
Through the Laudato Si* Seminaries Campaign, LLS supported curriculum
development, immersive learning experiences—including exposure to
renewable energy facilities—and reflection on the pastoral role of clergy in
climate and ecological justice.

Faith-based stewardship extended into ethical finance and
divestment discourse, where LLS contributed analysis,
documentation, and advocacy reinforcing the moral imperative for
Church institutions to align investments with ecological values.
These efforts complemented broader civil society work on finance
integrity and fossil fuel accountability, underscoring the Church’s
responsibility to model coherence between belief and practice.



cultural andeth?&al tequiﬁ'ig bmdpubllé*_

The exhibition explicitly supported UN Sustainable Development Goal 13
(Climate Action), underscoring that addressing climate change is a shared
responsibility across government, civil society, and communities. It called on
visitors to recognize their individual and collective roles in slowing down—
and ultimately halting—the most destructive impacts of climate change.
The launch was attended by Robert E. A. Borje, Secretary of the Climate
Change Commission, alongside representatives from key partner
institutions including the Department of Environment and Natural
Resources — Biodiversity Management Bureau, Green Convergence, World
Vision Philippines, and the Forest Foundation Philippines. Through this
collaboration, LLS and AKP helped transform the National Museum into a
platform where climate policy, community voices, and cultural heritage
converged—demonstrating how public institutions can play a vital role in
deepening climate literacy and fostering a shared commitment to
protecting our common home.
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.adaptatian aﬂd mhigaﬁbmin 2625., matlhng a 152,? percent incre:

the previous year and accounting for a significant share of public
expenditure designed to respond to rising climate risks. Despite these
headline figures, the Too Good To Be True analysis argued that the sheer
scale of climate-tagged allocations — much of which went to flood control,
infrastructure, and routine agency programs — raises questions about
whether these allocations meaningfully reduce vulnerability or simply
amplify budget totals without clear outcome measures.

From a general analytical standpoint, Too Good To Be True contends that
the problem is not only budget size but quality and accountability. The
report documented that many climate-tagged items lacked transparent
criteria, measurable outcomes, or alignment with national climate
objectives, signaling that high nominal budget figures can obscure
governance challenges and implementation gaps. By juxtaposing the
trillions of pesos in climate-tagged budgets with qualitative shortcomings in
design, monitoring, and reporting, the analysis underscored a central
finding: without stronger standards, outcome-based evaluation, and
participatory accountability mechanisms, even a climate budget measured
in the trillions risks failing to deliver real protection for ecosystems and
vulnerable communities — rendering some high-profile figures “too good to
be true.”
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non g over political alignmnt
vhen short-term influence was

:canstrained
Resource constraints shaped operational decisions as responsibilities
expanded across coalition stewardship, media engagement, community
support, and global representation. LLS responded by prioritizing
institutional coherence, depth of engagement, and knowledge retention,

recognizing that influence depends on credibility and consistency rather
than scale alone.

Emerging climate instruments, particularly market-based mechanisms,
presented integrity risks that required careful navigation. LLS learned that
premature engagement without robust safeguards could undermine
environmental outcomes and social trust, reinforcing the organization's
precautionary, governance-first approach.




Coalition stewardship presented ongoing challenges, as managing diverse
organizational capacities, political strategies, and sectoral interests required
sustained facilitation, trust-building, and conflict management. LLS'
experience underscored that effective collective action depends as much on
process and relationships as on shared positions.

At the same time, 2025 generated significant institutional learning. LLS'
integrated approach—linking policy advocacy, public finance scrutiny,
community defense, media engagement, and faith-based formation—
demonstrated the value of multi-level coherence across scales and sectors.
The organization also learned that sustained documentation and narrative
control are essential for protecting institutional memory, countering
misinformation, and supporting accountability. Investments in media and
information systems proved critical in this regard.

Looking ahead, LLS identified the need to deepen work on
implementation integrity, particularly in public finance, energy
transition pathways, ecosystem protection, and climate
accountability wmechanisms, while continuing to strengthen
regional and global solidarity.



Entering its eighth year, LLS reaffirms its role as a
public-good institution in climate governance—
committed to integrity, justice, and long-term
stewardship rather than short-term gains—guided by
Laudato 81’ and grounded in lived realities.
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